
INCIDENT
REPORTING

AND LEARNING 
Adapted from the Canadian

Incident Analysis Framework1

Determine How and
Why It Happened

PREPARE FOR
ANALYSIS

Leadership support 
Safe and just culture
Develop a plan 

FOLLOW
THROUGH

CLOSE THE
LOOP

Share what was
learned (internally

and externally)

Understand What
Happened

BEFORE THE
INCIDENT

IMMEDIATE
RESPONSE

Support resident/family/
providers/others
Report incident
Secure items
Disclosure 
Take immediate action if
needed

ANALYSIS
PROCESS

Gather initial facts
Select analysis
method
Identify the team
Coordinate meetings
Complete interviews

Implement actions
for improvement
Evaluate their
effectiveness

Develop and
Implement Actions for

Improvement
Gather information
(e.g., incident report,
supportive interviewing)
Create detailed timeline

Identify contributing factors and
the relationship(s) among them
using a diagram
Finalize summary statements 

Develop SMART (Specific,
Measurable, Achievable,
Relevant, Time-bound)
actions, using the Hierarchy of
Intervention Effectiveness2

ISMP Canada analyzes medication incidents for the purpose of analysis and shared learning.
 

Questions? Contact LTC@ismpcanada.ca 
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