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Zoom Webinar Platform

Maximize the Zoom window 

Set appropriate volume

Audience settings 

•Audience is automatically muted 

•Audience video is disabled 

WEBINAR IS RECORDED
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Land Acknowledgement
We acknowledge we are hosted on the lands of the Mississaugas of the Anishinaabe, the 
Haudenosaunee Confederacy and the Wendat. We also recognize the enduring presence of all First 
Nations, Métis and the Inuit peoples.1 We are grateful to live, work and play on this land and we 
want to contribute to the implementation of the Truth and Reconciliation Commission’s eight health 
recommendations.

Nous tenons à souligner que nous sommes accueillis sur le territoire traditional des Mississaugas, 
des Anichinabés, des Haudenosaunees et des Wendats. Nous voulons également reconnaître la 
pérennité de la presence des Premières Nations, des Métis et des Inuits. Nous sommes
reconnaissants de vivre, de travailler et de jouer sur ce territoire et nous voulons contribuer à la 
mise en œuvre des huit recommandations de la Commission de verité et de reconciliation en
matière de santé.

Find your land acknowledgement at https://native-land.ca/

1. https://www.tdsb.on.ca/Community/Indigenous-Education/Resources/Land-Acknowledgement

https://native-land.ca/
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An Initiative to Support the Long-Term Care Sector

The 3-year initiative is funded by the                                                          

Ontario Ministry of Long-Term Care

This work will include addressing Justice Gillese’s specific 
recommendations with respect to detecting potential medication 

incidents that would otherwise go unnoticed

Views expressed are the views of ISMP Canada and do not necessarily reflect those of the Province

http://longtermcareinquiry.ca/wp-
content/uploads/LTCI_Final_Report_Volume1_e.pdf

http://longtermcareinquiry.ca/wp-content/uploads/LTCI_Final_Report_Volume1_e.pdf
http://longtermcareinquiry.ca/wp-content/uploads/LTCI_Final_Report_Volume1_e.pdf
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Agenda
• Welcome

• Trailblazer Home Updates

1. Resident and Family Engagement

• Melissa Sheldrick, Patient and Family Advisor, ISMP Canada

• Alex Lamsen, Manager of Clinical Practice, Niagara Region

2.  Adapt and Implement a Model Policy

• Christine Fleming, Staff Educator, Chester Village Long-term Care, Toronto

3. Quality Improvement Initiative

• Mary Kate Garrity, Director of Care,  Sienna Living – Midland Gardens, Scarborough

4. Medication Reconciliation

• Elimar Guaca, Director of Resident Care, Rekai Centres – Sherbourne Place, Toronto

5. Report, Learn and Act

• Brittany Saini, Director of Care, Arbour Creek Care Centre, Hamilton

• Faculty Updates

✓ Practice Tool for Insulin Destruction and Disposal

✓ Med Safety Signal #4 – Hydromorphone Dosing

AGENDA
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Thank you to the 10 
Champion Homes and the 

52 Trailblazer Homes!

The path ahead has been started and 
now our work together is to spread 

and scale the improvements to 
medication safety provincially!
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Trailblazer Home Cohorts
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Resident and Family Engagement

Melissa Sheldrick

Patient and Family Advisor,

ISMP Canada Faculty
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Resident and Family Engagement

Alexis Lamsen, Nurse Manager, Niagara Region
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Niagara Region
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Resident and Family Engagement

ISMP Canada 2023

Legislative 

requirements

Resident and 

Family Survey 
MSSA- LTC

Seniors 

Services 

Resident and 

Family 

Engagement 

Review- 2022 
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Project Update

Resident and Family 

Engagement

Focus: Build on the results 

of the Resident and Family 
Engagement survey from 

ISMP Canada and the 

Seniors Services 

Engagement Survey
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Project Update

Informed Decision Making
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Informed Decision Making

Engagement
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What are the results so far?

- All 8 regional homes have adopted all strategies to 
improve resident and family engagement

- Qualitative data – residents and families have 
emphasized improvement in shared decision-making 
and knowing their medications

- MSSA-LTC will now be done every year to track 
medication-related indicators including resident and 
family engagement

ISMP Canada 2023
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Key Learnings and Next Steps

- Residents and families are at the centre of our 
care

- Knowledge is power, so empower our residents 
and families

- Resident and family engagement should be 
integrated in our care model

NEXT STEPS: Senior Services Resident and 
Family Engagement

ISMP Canada 2023
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Adapting and Implementing 
a Model Policy
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Chester Village 

Policy for Automated Dispensing 
Cabinet

Christine Fleming, Staff Educator
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Policy for Automated 
Dispensing Cabinet for 
Automated Dispensing 
Cabinet • In July of 2022, a MedSelect® automated dispensing 
cabinet was introduced into the home to replace the  
Emergency Box

• There was no specific home policy and procedure for 
the use of the automated dispensing cabinet

• Staff had been trained on using the cabinet but there 
was no place for new hires or agency staff to refer to if 
they had questions
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Activities 
Completed
to Date

1. Formed a working group to write a DRAFT Home 
Policy for the automated dispensing cabinet including 
the Director of Care, the Assistant Director of Care, 
the Consultant Pharmacist, and the Staff Educator.

2. Reviewed ISMP Canada Model Policy and added 
items specific to our home using the pharmacy policy 
and working group feedback.

3. Attended the Process Mapping Workshop and 
developed a process map of the current process for 
using the ADC for emergency supplies.



©2021 ISMP Canada Strengthening Med Safety in Long-Term Care

DRAFT 
Automated 
Dispensing 
Cabinet 
Policy
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Activities 
Completed
to Date (cont'd)

4. Wrote a Problem Statement and Goal Statement

5. Attended the Plan, Do, Study Act workshop and planned 
the implementation of the new DRAFT policy

6. DRAFT Policy undergoing final review

7. Implementation of DRAFT Policy slated for April/May for 
emergency medication supply

8. In June four more cabinets are coming and we will expand 
project to include use of ADC for first dose of new 
medications

Problem Statement:  
Home is currently using an ADC for 
Emergency Medication supplies and has 
no documented policy to outline the 
current practice.

Goal Statement:  To develop a 
documented policy to reflect the current 
practice 
of using the ADC for emergency 
medication supplies over the next 3 
months.
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Results So Far…

Model policy was used as the template for the DRAFT policy

Model policy gave direction on what should be included in the 
DRAFT policy

Model policy pointed out areas we had not thought of including 
in our policy

Using the Model Policy as the template saved a lot of time for 
the home

The Model Policy was easy to follow.  The language used was 
appropriate for all parties that would be using it.
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Key Learnings

Key Learnings:

1. The importance of documenting processes in a policy so everyone has a 
document to refer to - especially new hires and agency staff. 

2. The policy is a good education tool. 

3. Policy improvement is an ongoing process.

4. Process mapping helps to identify areas of the process you need to work 
on and include in the policy. 

5. PDSA cycles provide us a map to follow for process improvement.

6. Indicators help us to measure and know if we are successful in improving 
the process.
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Advice and Next Steps

Advice for Other Homes:

1. Put in the time to go to the meetings and workshops as 
it pays off by saving you time in policy development and 
effective quality improvement reducing resident risk.

2. Use the tools for process improvement for future 
projects – indicators, process mapping, PDSA

Advice for Other Homes:

1. Put in the time to go to the 
meetings and workshops as it 
pays off by saving you time in 
policy development and 
effective quality improvement 
reducing resident risk.

2. Use the tools for process 
improvement for future 
projects – indicators, process 
mapping, PDSA

Next Steps:

1. Implementation of the ADC 
policy

2. Work on the first dose policy 
so that it can support the ADC 
policy for the new use of the 
MedSelect® machines coming in 
June
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Anurag Pandey

Quality 
Improvement 

Consultant,

ISMP Canada Faculty

Ali Shahzada
Quality 

Improvement 
Consultant,

ISMP Canada Faculty



Quality Improvement Cohort
Antipsychotic Reduction

Mary Kate Garrity, Director of Care



Midland Gardens 
CareCommunityAntipsychotic Reduction Project 30

Midland Gardens Care Community - Scarborough

The Project Team: 
Mary Kate Garrity, DOC 
Suraya Karzai, Pharmacist
Azieb Goitom, ADOC
Amanda Li, ADOC
Binal Gohel, BSO lead



Midland Gardens 
CareCommunity

▪ First step was to identify our QI goals and 
indicators  

▪ Established a interdisciplinary, 
antipsychotic reduction team 

▪ Created data collection templates for PRN 
usage and adverse side effects

▪ Developed a process map describing the 
steps needed to reduce inappropriate 
antipsychotic use

Antipsychotic Reduction Project
31

Activities Completed to Date



Midland Gardens 
CareCommunity

▪ BSO nurse and pharmacist educated staff 
on the use of antipsychotics on responsive 
behaviours. 

▪ Working in collaboration with floor staff to 
find alternative solutions to help 
responsive behaviour

▪ Developed a PDSA template to increase 
completion rate of iGPA modules by nurses 
and PSWs

Antipsychotic Reduction Project
32

Activities Completed to Date
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Results So Far

• 52 residents were identified for our cohort
• 14 residents had their antipsychotics tapered 
• 3 residents had their antipsychotics discontinued

• New tool developed
• Tracking sheet to identify adverse effects of tapering antipsychotics

Month Tapered D/C
Side effects: Tremors, Insomnia, Agitation, 

blurred vision, Hallucination Percentage

November 4 1 None 11.53846154

December 2 0 None 3.846153846

January 5 1 None 11.53846154

February 3 1 None 7.692307692
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Antipsychotic PRN Usage
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BSO Team increases 1-1 
follow-ups
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Feedback from Team Members

• Staff initially resistive at first when speaking about antipsychotic reduction. Past 
practice of using antipsychotics to manage responsive behaviours. 

• Staff had varying opinions on antipsychotic usage and the importance of dose 
adjustments

• Follow-up process before and after taper was not very familiar to the staff
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Key Learnings 

• The home was able to make significant progress in this project by 
having the management team's involvement

• By following the correct steps and engaging the floor staff, the 
home was able to taper antipsychotics without any withdrawals

• Causes for the high number of antipsychotics were identified 
during the process

• The importance of buy-in for antipsychotic reduction. 
• Antipsychotic reduction is a collaborative effort from an 

interdisciplinary team (nursing staff, MD, DOC, ADOC, external 
partner etc.)
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Key Learnings 

What advice would you give other Trailblazer Homes?
• Important to create SMART goals and indicators to guide the process.
• Meet on a scheduled basis to disseminate results and obtain 

feedback from the interdisciplinary team 
• Identification of problem areas in the beginning (e.g over-

prescribing, lack of follow-up etc.) would help with antipsychotic 
reduction

• Utilizing other measures such as non-pharm or non-antipsychotic 
treatments should be the first step for behaviours



Midland Gardens 
CareCommunity

▪ Continue data collection

▪ Continue to analyze data for 
patterns and trends

▪ Continue with iGPA training for 
all Team Members

▪ Starting a music program

Antipsychotic Reduction Project
38

Next Steps



39

Thank you!!!
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Leading Practices for 
Medication 

Reconciliation

Alice Watt
Senior Medication Safety Specialist

ISMP Canada Faculty
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Rekai Centres – Sherbourne Place 
Medication Reconciliation

Elimar Guaca
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Medication Reconciliation

- Problem identified:
- Many discrepancies during the medication reconciliation 

process

- Problems that needed to be work on:
- Missed orders
- Missed information
- Can involved serious injuries to the residents

ISMP Canada 2023
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Activities completed to date

Core Indicators:
• MedRec Quality Audits = Quality Score: 71%

Goal:
• Rekai Centre – Sherbourne place would like to improve on the 

performance of MedRec completion within 48 hours by 25% in the 
next 6 months from project kick off (Nov. 2022)

Data Collection:
• Core Medication Safety Indicators
• Completed a Resident and Family Engagement Survey
• Nursing Interviews
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Rekai Centres –
Sherbourne Place

Process map
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What are the results so far?
• Improvements :

• Less discrepancies during a re/admission
• Nurses use the Process Map as a guide to solve problem during the MedRec

• Data:
• Process, Do, Study, Act cycle (PDSA)
• To use this cycle to implement the change if it really works

• Feedback from staff or residents:
• Staff: Offer more guidance, gives confidence and problem-solving methods
• Residents: Felt more involved with their medications

ISMP Canada 2023
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Key learnings and next steps
• What did I learn in the process? 

• Different perspectives (nurses & residents) 

• Advice to give to another Trailblazer Homes?
• Helps strengthen the MedRec process in preventing medication 

errors and assisting residents with their medications

• Plans to do next?
• To perform another audit using the core indicator questionnaires 

and Resident & Family Engagement Survey 
• To join another ISMP Canda program to strengthen the home

ISMP Canada 2023
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Report, Learn & Act 

Carolyn Hoffman, 
CEO, ISMP Canada 
ISMP Canada Faculty
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Arbour Creek Care Centre
Brittany Saini, RN BScN

Director of Care
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Activities completed to date
• Initial Med Incident Reporting and Learning Self-Reflection Exercise

• Strengths
o Electronic Med Incident reporting at the home
o Registered staff aware and engaged in process
o Pharmacy readily available for med reviews and incident investigations

• Initial Areas for Improvement
o Increase engagement of residents and families
o Increase the use of system analyses and advance staff, prescriber, and pharmacy 

engagement in the learning and follow up actions

• Attended the ISMP Canada Incident Analysis for LTC Workshop
• Overall Goal

• 100% of medication incidents are captured, documented, assessed/responded to, 
and follow-up with residents and families is completed

• Draft Process Map Completed
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Key Learnings and Next Steps
Next Steps

• Develop and test strategy to increase follow-up with residents and 
families

What did we learn in this process? 

• That a process you think is very straightforward once broken down is 
not - staff engagement was key when looking for the opportunities  

Advice to give to another Trailblazer Homes?

• This process has already helped strengthen our medication incident 
program and given us a clear direction for further improvement 

ISMP Canada 2023
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ISMP Canada Faculty 
Updates
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Practice Tool for 
Insulin 
Destruction and 
Disposal

Insulin-Destruction-and-Disposal-Practice-Tool-for-LTC.pdf 
(ismpcanada.ca)

https://ismpcanada.ca/wp-content/uploads/Insulin-Destruction-and-Disposal-Practice-Tool-for-LTC.pdf
https://ismpcanada.ca/wp-content/uploads/Insulin-Destruction-and-Disposal-Practice-Tool-for-LTC.pdf
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Med Safety 
Signal #3

Vulnerabilities in 
Quarterly Med 
Review Process

Sign Up:
https://ismpcanad
a.ca/safety-
bulletins/#footer

Report an Incident:
https://ismpcanad
a.ca/report/

https://ismpcanada.ca/safety-bulletins/
https://ismpcanada.ca/safety-bulletins/
https://ismpcanada.ca/safety-bulletins/


©2022 ISMP Canada Strengthening Med Safety in Long-Term Care

Thank you and for more 
information:

LTC@ismpcanada.ca
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