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Land Acknowledgement

We acknowledge we are hosted on the lands of the Mississaugas of the Anishinaabe, 
the Haudenosaunee Confederacy and the Wendat. We also recognize the enduring 
presence of all First Nations, Métis and the Inuit peoples. As settler Canadians, we are 
grateful to live, work and play on this land and we want to contribute to the implementation 
of the Truth and Reconciliation Commission’s eight health recommendations.

Nous tenons à souligner que nous sommes accueillis sur le territoire traditionnel des 
Mississaugas, des Anichinabés, des Haudenosaunees et des Wendats. Nous voulons 
également reconnaître la pérennité de la présence des Premières Nations, des Métis 
et des Inuits. En tant que colons canadiens, nous sommes reconnaissants de vivre, 
de travailler et de jouer sur ce territoire et nous voulons contribuer à la 
mise en œuvre des huit recommandations de la Commission de vérité et de 
réconciliation en matière de santé.

Adapted from https://www.tdsb.on.ca/Community/Indigenous-Education/Resources/Land-Acknowledgement

https://www.tdsb.on.ca/Community/Indigenous-Education/Resources/Land-Acknowledgement
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An Initiative to Support the Long-Term Care Sector

The 3-year initiative is funded by the                                                          

Ontario Ministry of Long-Term Care

This work will include addressing Justice Gillese’s specific 
recommendations with respect to detecting potential medication 

incidents that would otherwise go unnoticed

Views expressed are the views of ISMP Canada and do not necessarily reflect those of the Province

http://longtermcareinquiry.ca/wp-
content/uploads/LTCI_Final_Report_Volume1_e.pdf

http://longtermcareinquiry.ca/wp-content/uploads/LTCI_Final_Report_Volume1_e.pdf
http://longtermcareinquiry.ca/wp-content/uploads/LTCI_Final_Report_Volume1_e.pdf
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Build knowledge 
and ability to take 

action

Use QI methods to 
understand and 

improve 
medication 
processes

Use 
tools/indicators 
to help target 

actions for 
improvement and 
evaluate progress 

Use incident 
analysis to 

understand key 
risks at the home 
and target actions 
for improvement

Teaching and coaching in 
quality improvement

Workshops and 
facilitation in medication 

incident analysis

Medication safety 
education and model 

practices

4 Key Areas of Collaboration and Support

Updated tools/indicators for 
measuring and evaluating 

medication safety
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Public Launch 
of 10 Champion 
Homes on 
November 24
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Champion Homes

Bendale Acres Long-Term Care Scarborough

Cedarvale Terrace Toronto

Extendicare York Sudbury

Fairview Lodge Whitby

Iroquois Lodge Ohsweken

peopleCare Hilltop Manor Cambridge

Southbridge Pinewood Thunder Bay

St. Patrick’s Home of Ottawa

Upper Canada Lodge Niagara-on-the-Lake

Woodingford Lodge Ingersoll
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Update

• ISMP Canada Faculty now working with 
representatives of Champion Home to support a 
structured approach to improving med safety in 
their homes

• Champion Home Launch Guide outlines the key 
activities (ismpcanada.ca)

• Key focus areas now:
• Baseline Med Safety Assessment at each 

Home (including MSSA-LTC)
• Resident & family engagement
• Staff and physician engagement
• Increasing med safety reporting and 

learning
• And so much more!
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Resident and Family Engagement

What Matters to You?

        

What does engagement look like in medication management?

       

https://bit.ly/3pQraLI

https://bit.ly/3pQraLI
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Resident Representative

Leslie, Resident in Ontario 
Long-Term Care
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Resources Available

Available at:
https://www.ismp-
canada.org/LTC/resident-
family.htm

https://www.ismp-canada.org/LTC/resident-family.htm
https://www.ismp-canada.org/LTC/resident-family.htm
https://www.ismp-canada.org/LTC/resident-family.htm
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Medication Safety Self-Assessment (MSSA-LTC)

• Part of the measurement plan for the 
overall initiative
• Will provide an important baseline for  

safe medication practices

Canadian Version III, 2021

Webinar: Getting Started with Medication Safety 
Self-Assessment for Long-Term Care (MSSA-LTC) 

[Slides]

https://youtu.be/r_sZoyVc4kE
https://youtu.be/r_sZoyVc4kE
https://www.ismp-canada.org/LTC/pdfs/MSSA-LTC_Getting_Started_slides.pdf
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MSSA-LTC – Preliminary Analysis
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Previous Use of MSSA?
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Overall Results: Possible Opportunities

Infusions

Devices

Technology

Methotrexate

High Alert Meds
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Technology Implementation
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Using Individual Home Results
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Viewing/Analyzing Individual Home Results
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Analyzing Individual Home Results

1. Strengths – Items with a score of “Always” (score 4/4)
• Areas where your Home is doing well

2. Vulnerabilities and improvement opportunities
• Items not implemented – score of 0/4 

• Items where scores are lower than expected 
• E.g., areas where a policy/procedure exists but scores are 1-2 out of 4

3. For items identified under # 2:
• What is the level of risk associated with the item?

• Are there plans to address any of these items in the near future?

• Is there alignment with current improvement initiatives?
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Comparing to the Aggregate Dataset 

Legend:
No coloured bar = not implemented
Gold bar = your Home’s response
Blue bar = aggregate response
Red line = standard deviation 

(range of responses)

Comparison to the aggregate 
helps to provide context
- Are items you are assessing 

widely implemented?
- Are there best practices you 

could learn from?
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Developing a Quality Improvement Plan

Considerations:

• Which items are most critical for resident safety?

• Are any quick fixes possible?

• Are some items interconnected?

• Is there a sequence requirement?

• Which items require a long-term strategy?
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Developing a Quality Improvement Plan

Project planning considerations:

• Who should be involved in planning and testing the change?

• Is the change feasible and can it be sustained?

• What is the estimated cost?

• How long will it take to implement the change?

• Will the change affect other processes or team members?

• Is it possible that the change could have unexpected negative 
consequences?
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Sharing Your Results 

• Sharing learning from MSSA 
supports enhancement of a culture 
of safety in your Home

• Presentation template available 
from: https://www.ismp-
canada.org/images/presentation.p
ng

• If you would like to share your  
results outside your organization, 
email mssa@ismpcanada.ca at 
least 2 weeks prior for data review 
and appropriate acknowledgment.

https://www.ismp-canada.org/images/presentation.png
https://www.ismp-canada.org/images/presentation.png
https://www.ismp-canada.org/images/presentation.png
mailto:mssa@ismpcanada.ca
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Measurement

•What is measurement for?
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Measurement
• Baseline Medication Safety Self Assessment

• MSSA-LTC

• Selected Indicators

• Number of Medication Errors that alter a Resident’s Health 
Status or Require Enhanced Resident Monitoring per 
resident per quarter 

• Number of Resident transfers to Emergency Department per 
quarter 

• Number of Reported Medication Incidents

• per Resident per quarter 

• by category of Harm 

• Number of Usages of Glucagon/or Number of Cases of 
Severe Unresponsive Hypoglycemia per resident per quarter

• One-time MedRec Quality Audit of 20 charts reconciled 
within 48 hours of admission/readmission.
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Prescriber Engagement

“Without physician and prescriber 
involvement and leadership in medication 
safety or quality improvement initiatives, the 
chances of success are quite low.”
      A. Pandey, 2021
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Prescriber Engagement

Prescriber Engagement Survey

• 79 responses
• Thoughtful written feedback
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What is your role at the Home?
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What currently happens to incidents reported
 by the Home?
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Have you ever participated in the analysis of an 
incident at the Home?
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Why have you not participated in 
incident analysis? 
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Prescriber Engagement

Next steps
• Further analysis

• Identify prescribers’ programming needs in 

medication safety

• Develop interventions to increase engagement
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LTC MedRec Model Policy & MedRec Quality Audit

https://www.ismp-canada.org/LTC/medication-safety.htm

https://www.ismp-canada.org/LTC/medication-safety.htm
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MedRec Tools

https://www.ismp-canada.org/LTC/medication-safety.htm

https://www.ismp-canada.org/LTC/medication-safety.htm
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QI Fundamentals – E-Learning (The What)
AVAILABLE TO EVERYONE AT: Long-Term Care | ISMP Canada (ismp-canada.org)

https://www.ismp-canada.org/LTC/quality-improvement.htm
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Selecting QI Projects

Would the selected projects –

☐ improve the residents’ quality of life at your home? 

☐ have a direct or indirect impact on a sizeable number of the residents at your home

☐ have a noticeable impact on one or more outcome indicators (e.g. Number of resident 

transfers to Hospital ED by quarter)? 

☐ have a realistic chance of being completed in 9-12 months? 

☐ be prioritized at your home by either stopping/deferring/merging existing initiatives to 

create the bandwidth that this project requires?

☐ simplify medication management and freeing up more time for direct care of residents?
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Model 
policies 
update

First 3 Model Policies will be available soon (on our 
website) for interested LTC homes to test and provide 
feedback:

• Model Policy for Medication Reconciliation 
(MedRec)

• Model Policy for Independent Double Check (IDC) 
for High Alert Medication 

• Model Policy for Monitoring for Preventable Harm 
from Medications 

Next 3 to be released will be:  Drug Destruction, 
Quarterly Medication Assessments and Emergency 
Medication Supply

Last 3 are:  Medication Storage, Automated Dispensing 
Cabinets and Incident Reporting and Learning

Long-Term Care | ISMP Canada ismp-canada.org)

https://www.ismp-canada.org/LTC/
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Why is Incident Analysis Essential for 
Improving Medication Safety in LTC?

IDENTIFY AND 
INTERNALLY REPORT

GATHER INFORMATION 
AND LEARN WHAT 

HAPPENED AND WHY

DEVELOP EFFECTIVE 
ACTIONS FOR 

IMPROVEMENT

MONITOR THE 
MEDICATION 

MANAGEMENT PROCESS 
AND OUTCOMES

There are many ways that medication issues or incidents can 
occur in the delivery of long-term care services.

To address this, each Home needs a standardized process to:
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Incident Analysis in LTC Workshops

• 133 participants from across Ontario have attended the Incident Analysis 
for LTC Workshops since the launch of the initiative!

• 98.6% of respondents surveyed post-workshop indicated that they 
intend to use the information covered in the workshop to improve incident 
analysis processes in their LTC home.

• Scheduled second Thursday of every month in 2022

• January 13th session is already full, next available session is Feb 10th

• No cost to attend – see our website for registration information
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Medication Incident Reporting Pathways

Practitioners can report via our 
website:

Reporting can also be done via the 
National System for Incident Reporting 
(NSIR):

Residents & family members can report via www.mederror.ca:

http://www.mederror.ca/
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Thank you for participating!
 
For further information…

 Website: ismp-canada.org/LTC/

 E-mail: LTC@ismpcanada.ca
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