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1. Welcome

Thank you for becoming a Medication Safety Trailblazer Home! Over the next 6 to 9 
months, we look forward to providing tools, facilitation, coaching and other supports to your 
Home.  

2. ISMP Canada Faculty

3. Overview

The Strengthening Medication Safety in Long-
Term Care 3-year initiative is funded by the       

Ontario Ministry of Long-Term Care

This work will include addressing 
Justice Gillese’s specific recommendations with respect to 

detecting potential medication incidents that would 
otherwise go unnoticed.

Views expressed are the views of ISMP Canada and do not 
necessarily reflect those of the Province. 
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4. Getting Started - Four Steps 
 

Trailblazer Homes launch through the following four steps! 
 
Step 1  
Register and participate in the November 3rd Online Conference – November 2nd is the deadline 
to register (see page 5). 
 
Step 2 
Select from menu of projects options – November 3rd is the deadline for deciding the topic for at 
least one project (see page 6). 
 
Step 3 
Obtain and submit data for the Core Med Safety Indicators to ISMP Canada by emailing to 
LTC@ismpcanada.ca (see page 6-9). 
 

• First 3 Core Med Safety Indicator results from each Home to be submitted by November 30th 

• Resident and Family Sample Survey Results Tracker to be submitted by January 31st, 2023               
   

Step 4  
Participate in online learning events to develop, implement, and evaluate project – a specific 
calendar based on project streams will be provided for November 2022 to April 2023 (page 10) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:LTC@ismpcanada.ca


Page 5 of 16 

4. Getting Started - Four Steps

Step 1 - Trailblazer Launch Conference Registration 

At least one representative from each Trailblazer homes should register for the on-line Trailblazer 
Launch and Champion Home Celebration Conference taking place from 9am to 3:30 pm on 
November 3rd using the link below: 

https://us02web.zoom.us/webinar/register/WN_003hVl4ST9SOywBFiFIFow 

We welcome as many representatives from the Trailblazer Homes as have an interest in the 
attending.  Upon registration each participant will be supplied with a conference link by e-mail to 
use on November 3rd. 

Trailblazer Launch November 3, 2022 Conference Agenda 
Time Topic Speaker 

9:00 - 9:10am Opening remarks Carolyn Hoffman, CEO, ISMP Canada 

9:10 - 9:20 am Greetings from the Ministry of Long-Term 
Care  

Lori Coleman 
Director, Long Term Care Response Branch, Long Term Care Policy 
Division 
Ministry of Long-Term Care  

9:20 - 10:10 Champion Home Highlights: 

• Med Safety Indicators

• MedRec

• MSSA-LTC

• Resident & Family Engagement

ISMP Canada Faculty 
Dr. Michael Hamilton, Medical Director 
Alice Watt, Senior Medication Safety Specialist 
Rajiv Rampersaud, Medication Safety Specialist 
Melissa Sheldrick, Patient & Family Advisor 

10:10 - 10:50 Champion Home Rapid Fire Presentations Representatives from 5 of the Champion Homes 

10:50 - 11:00 BREAK  

11:00 - 11:40 Champion Home Rapid Fire Presentations Representatives from 5 of the Champion Homes 

11:40 - 12:15 Overview of Trailblazer Home Options and 
Q&A  

Carolyn Hoffman and other ISMP Canada Faculty 
AUDIENCE POLL – selection of project stream for afternoon sessions 

12:15- 12:45 LUNCH BREAK 

12:45 – 2:15 Stream meeting PART 1 NOTE:  All participants will join the project stream of interest for 
afternoon (Zoom links will be provided) 

Report, Learn & Act after a Medication 
Incident 

Carolyn Hoffman, CEO 

Improve the Quality of your Medication 
Reconciliation 

Alice Watt, Senior Medication Safety Specialist 

Adapt and Launch a Med Management 
Model Policy 

Shirley Drever, Project Manager 

Implement a Medication Management 
Quality Improvement Project 

Ali Shahzada, QI Consultant / Dr. Michael Hamilton, Medical Director 

Improve Resident & Family Engagement Melissa Sheldrick, Patient & Family Advisor 

2:15 to 2:30 BREAK 

2:30 to 3:30 Stream meeting PART 2  Participants return to their selected project stream 

https://us02web.zoom.us/webinar/register/WN_003hVl4ST9SOywBFiFIFow
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Step 2 - Project Selection 

Trailblazer Homes select at least one project from the following options 

a. Improve Resident/family Engagement (see page 11 for details)
b. Improve the Quality of Your Medication Reconciliation (see page 12 for details)
c. Report, Learn, & Act After a Medication Incident (see page 13 for details)
d. Adapt and Launch a Medication Management Model Policy (see page 14 for details)
e. Medication Management QI Project (see page 15 for details)

Step 3 - Measurement and Evaluation 

Why Measure and Evaluate? 

Measurement allows us to know to what degree we are meeting our targets for safety and quality, 

helps to identify elements of care we do well, and highlights areas of care where more work needs 

to be done.  Indicators are the items or elements of a process that we measure. Being a Trailblazer 

Home means measuring and evaluating medication safety. 

In fact, most Trailblazer Homes have already undertaken a measurement exercise by completing 

the ISMP Canada Medication Safety Self-Assessment-LTC (MSSA-LTC).  Each assessment item is an 

indicator that contributes to the overall picture of medication safety in your Home. 

Using the MSSA-LTC Results 

Using the results from your completed MSSA-LTC, you can identify areas of strength in your Home, 

as well as potential opportunities for improvement. The MSSA-LTC allows you to compare your 

scores for individual assessment items to the average aggregate score from all other Homes that 

submitted data to the MSSA-LTC program.  

As shown in the sample graph for Key Element I below, your Home’s scores are represented by 

yellow bars, while the aggregate scores are represented by blue bars. The aggregate score will help 

you to see areas where you may be ahead or behind your peer group. In the sample graph below, 

you can see that Items 1.2, 1.4, 1.5, 2.1, 2.2 and 2.3 are all above the aggregate, 1.3 is the same as 

the aggregate and 1.1 and 1.6 are below the aggregate. 
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Sample Graph for Key Element I 

Four Core Med Safety Indicators 

In addition to the data from the MSSA-LTC, we will also ask you to collect some important Core 

Indicators that can be used to monitor the medication process and resident outcomes in your 

Home.  These Core Indicators are data that you are likely already collecting.

Four Core Med Safety Indicators Notes 
Number of Reported Medication Incidents and Near-
misses per 100 beds per quarter  

a. Per level of harm

b. Number of Medication Errors that alter a
Resident’s Health Status or Require Enhanced
Resident Monitoring

c. Involving High-Alert medications

d. Per contributing factor category
[Task, Environment, Organization, Care Team,
Resident, Equipment, Other]

Please submit the data for the first 3 core med 
safety indicators by November 30, 2022, using 
Core Med Safety Indicator Worksheet #1 found 
here: 
• TrailblazerHomes.MedSafetyIndicator.

Instructionbook.Ver1.pdf
• TrailblazerHomes.Worksheet1.CoreIn

dicators.Ver1.xlsx
and submit to: LTC@ismpcanada.ca 

Number of Resident Transfers to Emergency 
Department per 100 beds per quarter 
Number of Usages of Glucagon/or Number of Cases 
of Severe Unresponsive Hypoglycemia per 100 beds 
per quarter 
Resident and Family Engagement Sample Survey Completed by January 31st, 2023, using 

Resident and Family Engagement Sample 
Survey tracker Worksheet #3 found here: 
• Trailblazer Resident and Family Sample

Survey Results Tracker
and submit to: LTC@ismpcanada.ca 

https://ismpcanada.ca/wp-content/uploads/Trailblazer-Core-Med-Safety-Indicator-Worksheet-1.xlsx
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Core-Med-Safety-Indicator-Worksheet-1.xlsx
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Core-Med-Safety-Indicator-Worksheet-1.pdf
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Core-Med-Safety-Indicator-Worksheet-1.pdf
mailto:LTC@ismpcanada.ca
https://ismpcanada.ca/wp-content/uploads/Resident-and-Family-Survey-Results-tracker.pdf
https://ismpcanada.ca/wp-content/uploads/Resident-and-Family-Survey-Results-tracker.pdf
mailto:LTC@ismpcanada.ca
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An example of a completed Core Med Safety Indicator Worksheet is provided in Graphic A below: 

Graphic A – Core Med Safety Indicator Worksheet #1 

For more information on the use of Medication Safety Indicators, please refer to the 
following link:  Trailblazer Medication Safety Indicator Instruction Book 

https://ismpcanada.ca/wp-content/uploads/Trailblazer-Medication-Safety-Indicator-Instruction-Book.pdf
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Resident and Family Engagement Survey 

The Resident and Family Engagement Survey provides a way for Homes to learn directly from 
residents and families about their experiences with medications and related care processes. It is 
very important for residents and families to use their voice in their medication management to 
share what matters most to them with regards to their health.  

Each Trailblazer Home is asked to use the Survey to obtain a minimum of 20 completed resident 
and family responses and then complete the Resident and Family Sample Survey Results Tracker 
Worksheet #3 by January 31, 2023. Although this is only a sample of those receiving care, it will 
provide an important insight into medication safety in the Home. Your Home may choose to survey 
more residents and families at any time.  It is recommended to survey residents and families 
annually to assess the effectiveness and impact of your engagement strategies. 

A copy of the resident and family survey is available here: Survey 

The Resident and Family Sample Survey Tracker Worksheet #3 can be found here: 
Trailblazer Resident and Family Sample Survey Results Tracker 

Optional Med Safety Indicators 

Consider one or more Optional Med Safety Indicators that can provide information on more 
focused areas of medication use and safety. Submission to ISMP Canada is optional. 

Optional Med Safety Indicators Notes 

Number of Adverse Medication Reactions per 100 beds per 
quarter

Please submit Optional Med Safety Indicator 

data as completed using Optional Med 

Safety Worksheet #2 found here:  

• TrailblazerHomes.Worksheet2.OptionalI 
ndicators.Ver1.xlsx

• TrailblazerHomes.Worksheet2.OptionalI 
ndicators.Ver1.docx

and submit to: LTC@ismpcanada.ca 

Number of Emergency Box Medication dispenses per 100 
beds per quarter 

Number of Usages of Rescue Medication per 100 beds per 
quarter 

Number of missing or unaccounted for controlled or 
targeted substances per 100 beds per quarter 

MedRec Quality Audit MedRec Quality Audit Tracker (Excel) 

Timeline and Next Steps for Core Indicators 

Trailblazer Homes are asked to submit the data for the first 3 Core Med Safety Indicators from 
the last 4 quarters (Oct 1, 2021, to Sep 30, 2022) by November 30th, 2022.  In April of 2023, ISMP 
Canada will ask for 2 quarters of med safety indicator data (Oct 1, 2022, to March 31, 2023).   

Use the medication incident data, the results of the MSSA-LTC, and discussions with your team and 
residents to help identify your quality and safety improvement initiative.  Use these indicators, or 
ones you have created, to monitor your progress along the way.   

https://ismpcanada.ca/wp-content/uploads/Resident-and-Family-Engagement-Survey-2022.pdf
https://ismpcanada.ca/wp-content/uploads/Resident-and-Family-Survey-Results-tracker.pdf
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Homes-Optional-Med-Safety-Worksheet-2.xlsx
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Homes-Optional-Med-Safety-Worksheet-2.xlsx
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Homes-Optional-Med-Safety-Indicator-Worksheet-2.pdf
https://ismpcanada.ca/wp-content/uploads/Trailblazer-Homes-Optional-Med-Safety-Indicator-Worksheet-2.pdf
mailto:LTC@ismpcanada.ca
https://www.ismp-canada.org/download/LTC/LTC-MedRec-Quality-Baseline-Audit-Tool-FINAL.xlsx
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Step 4 - Participation in Online Learning Events  

Trailblazer homes will participate in a variety of online learning events as described below. 

A. Provincial Initiative Update Webinars (quarterly from noon to 1pm)

These 1-hour webinars are open to anyone to attend and will provide an opportunity for
the Trailblazer Homes to share about the work underway to improve medication safety.
ISMP Canada Faculty will also provide updates on the initiative.

Upcoming dates:  December 7th, 2022, March 22nd, 2023, and June 14th, 2023

Calendar invites to these 3 meetings will be sent to all Trailblazer homes closer to the dates
listed above.

B. Trailblazer Learning Sessions (quarterly from 11am to noon after initial conference)

The Trailblazer Learning Sessions are limited to those homes working on the initiative and
are an opportunity for engaging the ISMP Canada Faculty and other Trailblazer homes in
discussions.  These sessions will always begin with the following round table questions for
discussion.

✓ How are you doing?

✓ Do you have any questions or concerns?

✓ What support/assistance would be helpful to you?

During these Learning Sessions, Trailblazer homes will have the opportunity to share what they 

have learned over the past quarter and describe how they overcame any challenges they may have 

faced.  The ISMP Canada Faculty may also provide initiative updates. 

Upcoming dates:  February 15th, 2023, April 19th, 2023 

Calendar invites to these 2 meetings will be sent to all Trailblazer home closer to the dates 
listed above. 

C. Individual Project Stream Sessions

These sessions are for the Trailblazer Homes that are working in each project stream.

The applicable ISMP Canada Faculty Lead will provide details on the type and quantity of meetings

for their stream in the afternoon sessions on November 3rd.
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5. Project Streams 

 

 

re you interested in meaningfully engaging residents and families in understanding                                                                    
and addressing risks to medication safety? 

Residents in Ontario’s long-term care are the heart of every home. Engaging residents and families is 
essential to increasing medication safety and this initiative aims to support you with resources and 
education, to do so authentically. Collaboration between staff and residents and families gives the best 
possible chance for safe medication experiences.  
 

1. Ready! Baseline and Ongoing Assessment Tools 

• A survey has been developed to help you assess resident and family engagement in medication 
management. 

• The first section of the Medication Safety Self-Assessment for Long-Term Care (MSSA - LTC) is 
focussed on resident and family engagement. Your home has likely completed this assessment 
in the past year and those results can also give you a good snapshot of current engagement 
levels.  

• The International Association for Public Participation (IAP2) has developed a spectrum for public 
participation based on a set of core values and is guided by a code of ethics. Apply the concepts 
of this spectrum to determine the level of participation that your residents and families have in 
their medication management and what level you want to achieve with them.  

 
2. Set! Planning for Continuous Improvement 

• Use the toolkit to support staff in planning improvement strategies. It includes conceptual 
information as well as hands on resources for your team. 

• Determine if a QI project should be developed and implemented, and consider accessing online 
modules, taking advanced workshops, and QI coaching (see one-page overview on QI projects) 

 
3. Go! Collaborate with Residents and Families 

• Residents and families have an important role to play in their medication journey. A video and 
brochure are available for your community to learn more about how they can be active 
members of medication conversations. The video is available online and for download.  

• Engage them in all of your QI initiatives! 
 

4. Keep Going! Keep engaging all year round and use the assessment tools annually to track progress. 
 

See tools below for you and your team to use.  
 

 
 

 
 

Survey  
MSSA - 
LTC 

iAP2 
Spectrum 

Toolkit Video Online 
Download 

Brochure 

Improving Resident and Family Engagement 

https://ismpcanada.ca/wp-content/uploads/Resident-and-Family-Engagement-Survey-2022.pdf
https://mssa.ismp-canada.org/ltc
https://iap2canada.ca/foundations
https://www.ismp-canada.org/download/LTC/Toolkit-LTC-Resident-Family.pdf
https://www.ismp-canada.org/download/LTC/Your-Voice-Matters-Resident-Handout.pdf
https://www.youtube.com/watch?v=r8pfY5eSt0o
https://www.ismp-canada.org/download/LTC/Resident-Presentation.mp4
https://ismpcanada.ca/wp-content/uploads/Resident-and-Family-Engagement-Survey-2022.pdf
https://mssa.ismp-canada.org/ltc
https://mssa.ismp-canada.org/ltc
https://iap2canada.ca/foundations
https://iap2canada.ca/foundations
https://www.ismp-canada.org/download/LTC/Toolkit-LTC-Resident-Family.pdf
https://www.youtube.com/watch?v=r8pfY5eSt0o
https://www.ismp-canada.org/download/LTC/Resident-Presentation.mp4
https://www.ismp-canada.org/download/LTC/Your-Voice-Matters-Resident-Handout.pdf
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Are you interested in improving the quality of your medication reconciliation (MedRec) process? 

1. Ready! Complete a baseline LTC MedRec Quality Audit, set a SMART goal, and share results

• Instructions to complete a baseline MedRec Quality Audit

• Data Collection Form (Paper)

• MedRec Quality Audit Tracker (Excel)

2. Set! Map your current process

• Take the Process Mapping Workshop and e-learning module

• Update your MedRec policy by reviewing and comparing with the Model Policy for

Testing and Feedback #1 - MedRec

3. Go! Share learning and take action

• Discuss the results of the MedRec Quality Audit with staff and prescribers

• Take the Designing Tests of Change workshop and collaboratively decide on changes

that will improve your process (see tools/resources below)

• Encourage reporting and sharing of MedRec good catches at huddles and rounds

• Loop back to the team with personalized feedback for improvements when MedRec

errors occur

• Support providers and prescribers in accessing the following learning opportunities

✓ Full day BPMH facilitated virtual workshop on Sept 23rd or Nov 18th

✓ e-learning module on MedRec & Best Possible Medication History (BPMH)

4. Keep Going! Track improvements and celebrate your success!

• Perform follow up MedRec Quality Audits, share the learning, including good catches

that prevented harm to residents.

See tools below to support MedRec in long-term care. 

Medication Safety at 
Transitions of Care for LTC 

Providers eLearning Module 

Components of 
Medication 

Management 
Infographic

How to obtain 
a BPMH in 

LTC 

Key features and 
Tips: BPMH form 

BPMH Self-
Evaluation Checklist 

Top Ten Practical 
Tips BPMH in LTC 

MedRec in LTC 
Getting Started Kit 

MedRec & 
BPMH 

Workshop 

Improving the Medication Reconciliation Process 

https://www.ismp-canada.org/download/LTC/Instructions-for-MedRec-Quality-Baseline-Audit.pdf
https://www.ismp-canada.org/download/LTC/LTC-MedRec-Quality-Audit-Data-Collection-Form.pdf
https://www.ismp-canada.org/download/LTC/LTC-MedRec-Quality-Baseline-Audit-Tool-FINAL.xlsx
https://ismpcanada.ca/resource/ltc/quality-improvement/
https://ismpcanada.ca/wp-content/uploads/2021/12/LTC-Model-Policy-1-Medication-Reconciliation.pdf
https://ismpcanada.ca/event/medication-reconciliation-and-best-possible-medication-history-september-23-2022/
https://ismpcanada.ca/event/medication-reconciliation-and-best-possible-medication-history-november-18-2022/
https://elearn.ismp-canada.org/course/index.php?categoryid=9
https://ismpcanada.ca/resource/ltc/tools-and-support/#medication-reconciliation
https://www.ismp-canada.org/download/LTC/BPMH-Documentation-Tips-LTC.pdf
https://www.ismp-canada.org/download/LTC/Sources-of-Info-BPMH-LTC-1.pdf
https://www.ismp-canada.org/download/LTC/BPMH-infographic.png
https://www.ismp-canada.org/download/LTC/BPMH-Self-Evaluation-Checklist.pdf
https://www.ismp-canada.org/download/LTC/Top-Ten-Practical-Tips-BPMH-LTC-1.pdf
https://www.ismp-canada.org/download/MedRec/MedRec-LTC-GSK-EN.pdf
https://elearn.ismp-canada.org/course/index.php?categoryid=9
https://elearn.ismp-canada.org/course/index.php?categoryid=9
https://elearn.ismp-canada.org/course/index.php?categoryid=9
https://www.ismp-canada.org/LTC/pdfs/medication-management-LTC.pdf
https://www.ismp-canada.org/LTC/pdfs/medication-management-LTC.pdf
https://www.ismp-canada.org/LTC/pdfs/medication-management-LTC.pdf
https://www.ismp-canada.org/LTC/pdfs/medication-management-LTC.pdf
https://www.ismp-canada.org/download/LTC/Sources-of-Info-BPMH-LTC-1.pdf
https://www.ismp-canada.org/download/LTC/Sources-of-Info-BPMH-LTC-1.pdf
https://www.ismp-canada.org/download/LTC/Sources-of-Info-BPMH-LTC-1.pdf
https://www.ismp-canada.org/download/LTC/BPMH-Self-Evaluation-Checklist.pdf
https://www.ismp-canada.org/download/LTC/BPMH-Self-Evaluation-Checklist.pdf
https://www.ismp-canada.org/download/LTC/Top-Ten-Practical-Tips-BPMH-LTC-1.pdf
https://www.ismp-canada.org/download/LTC/Top-Ten-Practical-Tips-BPMH-LTC-1.pdf
https://ismpcanada.ca/education/
https://ismpcanada.ca/education/
https://ismpcanada.ca/education/
https://elearn.ismp-canada.org/course/index.php?categoryid=9
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Are you interested in learning how to effectively report, analyze, and take action 

after a medication incident? 

1. Ready! Identify and internally report when something related to a resident and medications

may have gone wrong

• Ensure anyone can easily report a medication incident, including contributing factors

that may have led to the error or near miss

• Determine if a Just Culture for reporting and learning exists in the Home and take action

to enhance it

• Take the Incident Analysis for Long-Term Care workshop

• Obtain and review the Incident Analysis Tools for documenting analysis and learning

2. Set! Analyze 2 medication incident reports with your team

• Work with your team to select and analyze 2 recent medication incidents

✓ Submit 2 de-identified Incident Analysis Timelines, Constellation Maps and

Action Plans to ISMP Canada for review, coaching, and system learning

3. Go! Prioritize follow up quality improvement actions (from the Action Plan) and implement

them

• Assign accountability and timelines for implementing the actions then track their

completion

• Determine if a QI project should be developed and implemented.

o Consider taking advanced workshops and QI coaching for Trailblazer Homes

(see one-page overview on QI projects)

4. Keep Going! Track improvements and celebrate your successes!

• Share learning in your home and with other homes and with ISMP Canada

• Recognize that closing the loop with analysis, learning, and action will increase reporting

rates in the short term and celebrate this!

• Make reporting, learning, and acting a part of everyday work

• Review the NEW Med Safety Signal to learn about incidents that have been reported

from long-term care in Ontario and sign up for future signals from ISMP Canada

Trailblazer homes will be provided group workshops and coaching to support the development and 
implementation of reporting, learning, and acting after a medication incident in long-term care. 

The methodology used in the 
ISMP Canada Incident 
Analysis for Long-Term Care 
Workshops

Sign up for the free ISMP 
Canada Incident Analysis for 
Long-Term Care Workshops 

Learn about Supporting a 
Just Culture in Long-Term 
Care 

Report, Learn and Act After a Medication Incident 

https://ismpcanada.ca/wp-content/uploads/Supporting-a-Just-Culture-in-LTC-30JUN2022.pdf
https://ismpcanada.ca/education/
https://ismpcanada.ca/resource/ltc/incident-analysis/
https://ismpcanada.ca/wp-content/uploads/ONSafetySignal2022-Vol1-2-Fentanyl.pdf
https://ismpcanada.ca/safety-bulletins/#footer
https://www.patientsafetyinstitute.ca/en/toolsResources/IncidentAnalysis/Documents/Canadian%20Incident%20Analysis%20Framework.PDF
https://ismpcanada.ca/education/#ltc
https://ismpcanada.ca/wp-content/uploads/Supporting-a-Just-Culture-in-LTC-30JUN2022.pdf
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Are you interested in updating one or more of your medication management policies to improve 
medication safety at your home? 

Long-term Care homes in Ontario can improve their medication management processes by 
updating their policies and ensuring staff and prescribers use them. ISMP Canada has developed a 
series of Model Policies for homes to adapt to meet their local needs.      

5. Ready! Review of ISMP Canada Model Policies

• Bring your Trailblazer Working Group together to review your current policies, the
available Model Policies, and the local priorities for addressing medication management
errors and/or issues

• Available ISMP Canada Model policies are MedRec, High-Alert Medications, Monitoring
for Preventable Harm from Medications, Quarterly Medication Assessments, Emergency
Medication Supply, Drug Destruction and Disposal, Medication Storage, Automated
Dispensing Cabinets, and Incident Reporting and Analysis

6. Set! Develop a new draft policy with Trailblazer Working Group

• Working Group discusses the ISMP Canada model policy as well as what unique
circumstances and medication specific decisions in the home need to be integrated into
the policy

• Consider completing the QI e-learning modules to enhance the team’s understanding of
processes in the home and to help better inform the improvements to your current
policies.

• A new draft policy is developed by the Trailblazer Working Group and all staff and
prescribers are invited to provide feedback before it is finalized for testing

7. Go! Implement the new policy for a test period and then finalize

• Implement the new policy for a test period using the Plan, Do, Study, Act (PDSA) cycle

• Finalize the policy and submit for approval

• Provide education and coaching to all applicable staff and prescribers to ensure accurate
and complete implementation

8. Keep Going!  Audit and review home policy for accurate and complete implementation

• Audit for accurate and complete implementation of the policy within 3 months

• Provide audit feedback to the staff and prescribers

• Regularly review the policy to ensure it reflects the latest evidence, including standards
and legislation

9. Share Provide your feedback to ISMP Canada to improve the Model Policy based on your
implementation and testing

• One Working Group member records the Model Policy feedback by using this feedback
link https://www.surveymonkey.com/r/LTCModelPolicy.

Adapting and Launching a Medication Management Model Policy 

https://ismpcanada.ca/resource/ltc/tools-and-support/
https://www.surveymonkey.com/r/LTCModelPolicy


 

 
Page 15 of 16 

 

 

 

Are you interested in unlocking the insights and creativity of your staff, residents, and family 

members to solve vexing medication safety challenges? 

1. Ready! Build awareness of Quality Improvement (QI) concepts by completing the short e-

learning modules. 

• Introduction to the Quality Improvement Method 

• Workplace Organization – An introduction to 5S 

• Pictures Talk – Using Visual Work Instructions in Healthcare 

• Prevent mistakes by making the abnormal obvious 

• Fewer footsteps, more time for care – Using Spaghetti Diagrams 

• Use data to take action – Run Charts, the basics 

• Process Mapping – an introduction 

• Select the fewest ideas for the most impact – Impact-Effort analysis 
 

eLearning: All courses (ismp-canada.org) 
 

2. Set! Complete the Baseline Medication Safety Assessment and use the results to help you 
select your Quality Improvement project. 

• Baseline Medication Safety Assessment 

✓ Medication Safety Self-Assessment for Long-Term Care (MSSA-LTC) 

✓ Four core and optional indicators  

• System issues identified through med incident analysis at your home 

• Select a priority medication management process to improve 

✓ Examples include MedRec, introduction of ADCs, Reducing Med Pass times, etc. 

3. Go! For your QI project, complete three Learning-Doing cycles with your team  

• Map your process to identify improvement opportunities (attend the Processing Mapping 

Workshop) 

• Design Tests of Change using PDSA method (attend the Designing Tests of Change 

Workshop) 

• Sustain your improvements (attend the Sustaining Improvements Workshop) 

4. Keep Going! Track improvements and celebrate your successes! 

• Share learning from the QI projects with other teams in your home and other homes 

• Periodically audit and evaluate the changes 

i. Are they still in place? 

ii. Are they still improving quality 

• Select other priority medication management processes to improve 

• Make Quality Improvement a part of everyday work 

Trailblazer homes will be provided group workshops and coaching to support the development and 
implementation of a QI project in long-term care.  

 
 

Medication Management QI Project 

https://elearn.ismp-canada.org/course/index.php?categoryid=9
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ISMP Canada Faculty are looking forward to working with all of Trailblazer Homes. 
 

 

Please reach out to LTC@ismpcanada.ca with any questions. 
 

mailto:LTC@ismpcanada.ca



